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Employees: ~174,000

Customers: ~ 40 million

Branches: ~ 10,200

Total Assets exceeded € 1 Trillion

International network spanning ~50 countries 

Global player in asset management:
~ € 200 billion in managed assets1

Strong regional player in Investment Banking
with leading position in Emerging Europe

Ratings: BBB+/Baa2 long-term ratings (S&P, Moody's

UniCredit Group – at a glance

Note1 : Figures as November 2011

ONE OF THE LARGEST EUROPEAN 
BANK GROUPS IN TERMS OF SCALE

UniCredit – a Leading Pan European Bank Group
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* Market shares in terms of total customer loans as of December 2011
**Market shares in terms of total assets as of December 2011

Source: CEE Identity & Communications

Unrivalled network in CEE

Czech Republic
8.2% market share*

93 branches

Hungary
6.4% market share*

131 branches

Slovenia
7.2% market share*

29 branches

Croatia 
25.4% market share*

132 branches

Slovakia
8.3% market share*

74 branches

Bosnia
20.0% market share*

132 branches
Serbia

8.0% market share*
75 branches

Poland
10.1% market share*

1,001 branches

Kyrgyzstan
16% market share**

38 branches
#1#3

Baltics
1.5% market share*

5 branches
#4

#5

#7

#5

#1

#1

#2 #10
Russia

1.9% market share*
106 branches

#8

Ukraine
4.0% market share*

430 branches
#5

Romania
7.0% market share*

239 branches
#6

Bulgaria
15.6% market share*

211 branches
#1

Turkey
10.1% market share*

968 branches
#5

Azerbaijan
2% market share**

10 branches
#15

Kazakhstan
8.6% market share*

141 branches
#5
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Applying CSR Principles to Project Investing 

Question 1:Assessment of CSR 
Efficiency
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Assessment of A Company's 
CSR Efficiency by Potential Lenders

CSR Efficiency can be identified by using the following Criteria: 

Tool 1: Environmental & Social Management System  meeting Best Practice installed 
at Company Level with sufficient capacity?

Tool 2: Environmental & Social Impact Assessments  (ESIA) produced in accordance 
with Best Practice International Standards?

Tool 3: Social and Environmental Management Programme/Plan  in place in form of 
procedures and policies addressing risks and impacts ?

Tool 4 : Social and Environmental Action Plan, Change Management Procedures in 
place with measurable outcomes and use of Key Performance Indicators 

Tool 5: Social and Environmental Monitoring of activities  and outcomes including 
contractors and Supply Chain  
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Social and Environmental 
Assessment and Management System

S&E 
Assessment

S&E 
Management Systems

How does ESMS address issues Pre – construction through to Decommissioning 

S&E Action Plan

• Alternatives

Cumulative Assessment

Training

Monitoring

Reporting

Management
Capacity

Environmental 
Management 

System
eg. ISO 14001

EHS Function

Health and Safety 
Management 

System
eg. OHSAs 18001

EHS Function

Human 
Resources 

Management 
System

Human Resources
Function

PCDP/
Stakeholder
Engagement
Programme

Community
Development
Programme

Grievance
Mechanism

Resettlement
Action
Plan

Social Management System (includes labour and communities) 

CSR/EHS/Community Function
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Requirements for management capacity

Clear leadership commitment 
Organisational Set-up:
Establish/strengthen and maintain an organizational structure 
sufficient to implement the management programme and Action Plan:

Sufficient staff 
Appropriate knowledge and skills
Clear roles and responsibilities
Sufficient budget
Authority to take decisions 
Training to enable effective management 
Communicate the structure within the organisation

Clear Reporting lines and system
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Typical relationship of mandatory local EIA 
and additional Performance Standards elements

Additional Stakeholder Engagement 
Public Consultation and Disclosure

Local EIA

Additional 
Environmental 

Baseline 
(airshed pollution 

background sampling, 
flora and Fauna 

surveys - incl. seasonal 
e.g.  bird migration, 

fish spawning - etc…)

Additional Social
/Socioeconomic
Baseline and 

impact assessment

Additional Plans 
to address 

PS 2 – 8 issues (e.g. RAP)

ESAP 
Environmental 

and Social 
Management 

System

A
dditional 

A
ssessm

ents 
(C

um
ulative, off site etc),

M
odelling
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What should a good ESIA address

Commensurate with project risks and impacts
Full area of influence should be included:

Primary Project Site
Associated facilities that the project controls  
Associated facilities that are NOT funded as part of the project, but whose 
viability depend exclusively on the project, or whose goods or services are 
essential for the operation of the project

Considers:
full area of influence
cumulative impacts 
transboundary effects
global impacts e.g. greenhouse gas emissions role and capacity of third 
parties
supply chains where the resource is ecologically sensitive / low labour cost  
vulnerable groups
Stakeholder Engagement / PCDP
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What does a good ESIA look like?

Contents should include:
Non-technical executive summary
Policy, legal, and administrative framework
Project description
Methodology Section
Description of Legal Framework
Baseline data
Social and Environmental impacts
Analysis of Alternatives
Management Program / Action Plan
Analysis of risks and impacts after implementation of mitigation strategy
Appendices
Public Consultation and Disclosure Results and Project Response 
Grievance Mechanism 
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Applying CSR Principles to Project Investing 

Question 2 : In what ways does 
Non Compliance with CSR 
Principles increase risks for Banks
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Sometimes Risk outgrows Return

CSR Efficiency can be identified by using the following Criteria: 
1. How does the Environmental & Social Managemetn System of the Client look like
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Reputational Risks

UniCredit has faced public exposure in the past …
Ilisu Campain – people protesting in front of branches
On 13. Oct. 2006 NGOs throughout Europe protested in front of 
/UniCredit branches against the finance offer for Beleme 2 NPP
Bulgaria

Considering present environment,  increased risk of deposit out-migration to 
other "more sustainable” banks

source http://www.eca-tch.at/pix/demo090807_I.jpg

AB1



Слайд 13

AB1 I suggest for Illisu and Beleme we take same level of detail in the bullets - either just short as for Ilisu or long as for Beleme
Achim.Broenner; 24.11.2011
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Major investment projects are being impacted by
non-technical risks

Non-technical issues (e.g. 
stakeholder, community, 

environmental, political etc.)

Commercial (e.g. cost or 
contract-related)

Technical

73% of sample 
GS Top 190

63% of sample 
GS Top 190

21% of sample 
GS Top 190

“Of the 190 projects, we 
have seen an average of 
12 months delay for 
non‐producing fields”

Goldman Sachs
Research
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E&S risks originate early in the project life-cycle but
may not manifest themselves until operational phases

Project finance 
secured

Project finance 
secured

Project 
approval
Project 

approval

Ongoing 
project 

appraisal

Ongoing 
project 

appraisal
Project finance 

‘application’
Project finance 

‘application’

Project 
operational

Project 
operational

Environment & social 
impact assessment

Environment & social 
impact assessment
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CSR not just Best Practice but robust risk
management

Project finance 
secured

Project finance 
secured

Project 
approval
Project 

approval

Ongoing 
project 

appraisal

Ongoing 
project 

appraisal
Project finance 

‘application’
Project finance 

‘application’

Project 
operational

Project 
operational

Environment & social 
impact assessment

Environment & social 
impact assessment
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EP and IFC PS Relationship 

Good Practice Guidance Documents

Equator Principles:
1. Review & Categorisation
2. Social & Environmental Assessment
3. Applicable Social & Environmental Standards
4. Action Plan & Management System
5. Consultation & Disclosure
6. Grievance Mechanism
7. Independent Review
8. Covenants
9. Independent Monitoring & Reporting
10. EPFI Reporting

IFC Performance Standards:
PS1: S&E Assessment & Management System
PS2: Labour & Working Conditions
PS3: Pollution Prevention & Abatement
PS4: Community Health, Safety & Security
PS5: Land Acquisition & Involuntary Resettlement
PS6: Biodiversity Conservation & Sustainable NRM
PS7: Indigenous Peoples
PS8: Cultural Heritage IFC EHS Guidelines:

General EHS Guidelines
• Environmental
• Occupational Health & Safety
• Community Health & Safety
Industry Specific Guidelines
• e.g. Wind Energy Projects

EP Best Practice Loan Doc.

for non high income 
OECD countries
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Applying CSR Principles to Project Investing 

Question 3 :CSR Principles 
Implementation in Financing
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CSR  Principles Implementation in Financing

THE EQUATOR PRINCIPLES 
Best Practice Loan Documentation
Definition of  Equator Principles and IFC Standards in the Loan Documentation 
as Environmental and Social Requirements
Conditions Precedent to First Drawdown:   Project ESAP and ESMS in 
place and in form and substance satisfactory to Lenders and –as appropriate : 
Independent Review by  Independent Environmental and Social Advisor
Covenants: Compliance with Environmental & Social Requirements and the 
Project ESAP
Monitoring and Reporting: Provision of periodic implementation reports on 
EP Implementation in accordance with the KPI defined in the Project ESAP , 
where necessary independent review or environmental and social audits
Measure in Case of Non-Compliance: Cure Periods in case of Non 
Compliance and measures to bring client back to compliance. Use of Dividend 
Stoppers, Event of Default
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The Core Piece of the Loan Documentation :
The Environmental & Social Action Plan

A sound Action Plan:
describe the actions necessary to implement mitigation measures 
and provides an activity based costing scheme
prioritise actions
defines key performance indicators
implementing resources, accountabilities and reporting lines defined
includes an implementation schedule
includes a schedule and mechanism for external reporting on 
implementation  
is technically and financially feasible
is disclosed to the affected communities 
mechanism to report on budget usage
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Applying CSR Principles to Project Investing 

Question 4 :Cooperation Model 
between Financial Institutions and 
Real Sector
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Apply CSR Principles to new opportunities in
Russia - a very necessary part of risk management 

Development in emerging markets often involves joint venture 
arrangements with national governments, who can have limited 
experience, resources or understanding of the need to manage 
extra-financial risk
Development in emerging markets is often in the context of less well 
developed or inconsistently implemented regulation
Consequently there are often conflicts between the requirements of 
host governments and international best-practice. The intent of CSR 
principles is to close gaps and ensure implementation of relevant 
local laws (or a higher standard).
Understanding the risks well can help to provide certainty about the 
level of risk and therefore provide flexibility in risk management
Clients not understanding extra financial risks may go down the ffod 
chain over the next 5-10 years.



Karen Wendt 

THANK  YOU !
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Disclaimer

This publication is presented to you by:
Corporate & Investment Banking
UniCredit Bank AG
Arabellastr. 12
D-81925 München
The information in this publication is based on carefully selected sources believed to be reliable. However we do not make any representation as to its accuracy or completeness. Any opinions herein reflect our judgement at the date hereof 
and are subject to change without notice. Any investments presented in this report may be unsuitable for the investor depending on his or her specific investment objectives and financial position. Any reports provided herein are provided for 
general information purposes only and cannot substitute the obtaining of independent financial advice. Private investors should obtain the advice of their banker/broker about any investments concerned prior to making them. Nothing in this 
publication is intended to create contractual obligations. Corporate & Investment Banking of UniCredit Group consists of UniCredit Bank AG, Munich, UniCredit Bank Austria AG, Vienna, UniCredit CAIB Securities UK Ltd. London, UniCredit 
S.p.A., Rome and other members of the UniCredit Group. UniCredit Bank AG is regulated by the German Financial Supervisory Authority (BaFin), UniCredit Bank Austria AG is regulated by the Austrian Financial Market Authority (FMA), 
UniCredit CAIB AG is regulated by the UniCredit CAIB AG is regulated by the Austrian Financial Market Authority (FMA) and UniCredit S.p.A. is regulated by both the Banca d'Italia and the Commissione Nazionale per le Società e la Borsa 
(CONSOB).

Note to UK Residents:
In the United Kingdom, this publication is being communicated on a confidential basis only to clients of Corporate & Investment Banking of UniCredit Goup (acting through UniCredit Bank AG, London Branch and/or UniCredit CAIB Securities 
UK Ltd. who (i) have professional experience in matters relating to investments being investment professionals as defined in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“FPO”); and/or (ii) 
are falling within Article 49(2) (a) – (d) (“high net worth companies, unincorporated associations etc.”) of the FPO (or, to the extent that this publication relates to an unregulated collective scheme, to professional investors as defined in Article 
14(5) of the Financial Services and Markets Act 2000 (Promotion of Collective Investment Schemes) (Exemptions) Order 2001 and/or (iii) to whom it may be lawful to communicate it, other than private investors (all such persons being 
referred to as “Relevant Persons”). This publication is only directed at Relevant Persons and any investment or investment activity to which this publication relates is only available to Relevant Persons or will be engaged in only with Relevant 
Persons. Solicitations resulting from this publication will only be responded to if the person concerned is a Relevant Person. Other persons should not rely or act upon this publication or any of its contents. 
The information provided herein (including any report set out herein) does not constitute a solicitation to buy or an offer to sell any securities. The information in this publication is based on carefully selected sources believed to be reliable but 
we do not make any representation as to its accuracy or completeness. Any opinions herein reflect our judgement at the date hereof and are subject to change without notice. 
We and/or any other entity of Corporate & Investment Banking of UniCredit Group may from time to time with respect to securities mentioned in this publication (i) take a long or short position and buy or sell such securities; (ii) act as 
investment bankers and/or commercial bankers for issuers of such securities; (iii) be represented on the board of any issuers of such securities; (iv) engage in “market making” of such securities; (v) have a consulting relationship with any
issuer. Any investments discussed or recommended in any report provided herein may be unsuitable for investors depending on their specific investment objectives and financial position. Any information provided herein is provided for 
general information purposes only and cannot substitute the obtaining of independent financial advice. 
UniCredit Bank AG, London Branch is regulated by the Financial Services Authority for the conduct of business in the UK as well as by BaFIN, Germany. UniCredit CAIB Securities UK Ltd., London, a subsidiary of UniCredit Bank Austria AG, 
is authorised and regulated by the Financial Services Authority.
Notwithstanding the above, if this publication relates to securities subject to the Prospectus Directive (2005) it is sent to you on the basis that you are a Qualified Investor for the purposes of the directive or any relevant implementing legislation 
of a European Economic Area (“EEA”) Member State which has implemented the Prospectus Directive and it must not be given to any person who is not a Qualified Investor. By being in receipt of this publication you undertake that you will 
only offer or sell the securities described in this publication in circumstances which do not require the production of a prospectus under Article 3 of the Prospectus Directive or any relevant implementing legislation of an EEA Member State 
which has implemented the Prospectus Directive.

Note to US Residents:
The information provided herein or contained in any report provided herein is intended solely for institutional clients of Corporate & Investment Banking of UniCredit Group acting through UniCredit Bank AG, New York Branch and UniCredit 
Capital Markets, Inc. (together “UniCredit”) in the United States, and may not be used or relied upon by any other person for any purpose. It does not constitute a solicitation to buy or an offer to sell any securities under the Securities Act of 
1933, as amended, or under any other US federal or state securities laws, rules or regulations. Investments in securities discussed herein may be unsuitable for investors, depending on their specific investment objectives, risk tolerance and 
financial position. 
In jurisdictions where UniCredit is not registered or licensed to trade in securities, commodities or other financial products, any transaction may be effected only in accordance with applicable laws and legislation, which may vary from 
jurisdiction to jurisdiction and may require that a transaction be made in accordance with applicable exemptions from registration or licensing requirements.
All information contained herein is based on carefully selected sources believed to be reliable, but UniCredit makes no representations as to its accuracy or completeness. Any opinions contained herein reflect UniCredit's judgement as of the 
original date of publication, without regard to the date on which you may receive such information, and are subject to change without notice. 
UniCredit may have issued other reports that are inconsistent with, and reach different conclusions from, the information presented in any report provided herein. Those reports reflect the different assumptions, views and analytical methods of 
the analysts who prepared them. Past performance should not be taken as an indication or guarantee of further performance, and no representation or warranty, express or implied, is made regarding future performance. 
UniCredit and/or any other entity of Corporate & Investment Banking of UniCredit Group may from time to time, with respect to any securities discussed herein: (i) take a long or short position and buy or sell such securities; (ii) act as 
investment and/or commercial bankers for issuers of such securities; (iii) be represented on the board of such issuers; (iv) engage in “market-making” of such securities; and (v) act as a paid consultant or adviser to any issuer.
The information contained in any report provided herein may include forward-looking statements within the meaning of US federal securities laws that are subject to risks and uncertainties. Factors that could cause a company's actual results 
and financial condition to differ from its expectations include, without limitation: Political uncertainty, changes in economic conditions that adversely affect the level of demand for the company‘s products or services, changes in foreign 
exchange markets, changes in international and domestic financial markets, competitive environments and other factors relating to the foregoing. All forward-looking statements contained in this report are qualified in their entirety by this 
cautionary statement.

Corporate & Investment Banking 
UniCredit Bank AG, Munich
as of 18 December 2012
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List of frequently used Abbreviations

EP – Equator Principles
EPFI – a finance Institution that has adopted the EP 
EIA – Environmental Impact Assessment
ESIA – Environmental and Social Impact Assessment
ESAP – Environmental and Social Action Plan
ESMS – Environmental and Social Management System
EHS – Environmental Health and Safety
IFC – International Finance Corporation
ILO – International Labour Organisation
Natura2000 – EU Nature Conservation Programme
OECD - Organisation for Economic Co-operation and Development
PS – Environmental and Social Performance Standards of the IFC for Project 
Finance
PCDP – Public Consultation and Disclosure Plan 
TOR – Terms of Reference 


