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Types of risks covered by ESG Management Systems
● Credit
● Legal 
● Reputation

“Bankability”

Identification of positive E&S impacts
●Business opportunities
● “Positive” Reputation

WHY?



E&S STANDARDS AND POLICIES
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Refer to:
● Internationally recognized standards
● Best available techniques

Discussed with our clients

If possible and when pertinent, use of certification schemes / third 
party reviews

For developing our E&S Policies:
● Benchmark
● Mapping
● Impact

OBJECTIVES / PRINCIPLES
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ENVIRONMENTAL AND SOCIAL GUIDELINES OF SOCIETE GENERALE GROUP 

‘Environmental & Social General Guidelines for Business Engagement’
• Societe Générale's commitments to account for the economic, environmental and social consequences and 

impacts of its activities http://csr.societegenerale.com/home-page
▫ Show norms & keys parameters set by SG for a responsible financing when proposing financial services

Key standards adopted and respected
• Universal Declaration of Human Rights.

• Main Conventions of the International Labour Organization.

• UNESCO World Heritage Convention.

• OECD Guidelines for Multinational Enterprises.

Voluntary best practice initiatives adopted and supported
• UNEP Finance Initiative.

• UN Global Compact.

• Equator Principles. 
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SECTORIAL POLICIES

Mining and Metals Sector Policy 

Oil & Gas Sector Policy 

Defence Sector Policy 

Shipping Sector Policy 

Coal-Fired Power Sector Policy 

Nuclear Power Policy 
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SECTORIAL POLICIES

Palm Oil Sector Policy Hydropower Policy Forestry Policy

Agriculture Policy
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TRANSVERSAL POLICIES

Biodiversity Policy Human Rights Policy Water Policy 



IMPLEMENTATION: PROCEDURES AND 
PEOPLE



1218/12/2012

Use existing processes in particular:
● RISK
● KYC
● Reputation Risk

But also:
● Legal, to integrate Environmental and Social clauses
● Middle Office, to monitor Environmental and Social issues

Challenges:
● Integrate E&S review in “standard” financing timeframe review
● Need for clear requirements/reports/documentation

OBJECTIVES / PRINCIPLES



1318/12/2012

In RISK process for transactions with “known use of proceeds”

IMPLEMENTATION WITHIN SOCIÉTÉ GÉNÉRALE CIB

Generic & specific procedure for evaluating E&S risk for transactions with 
known use of proceeds

Implementation of procedures at SG CIB

Project finance:
Equator Principles

SG Group Environmental & Social (E&S) Policies
Internal directive defining SG’s general, transversal and sector E&S position , signed by our CEO

Other project or asset based
transactions 
(e.g. export finance)

Procedure for evaluation of E&S 
risk for clients: evaluation of client’s  
compliance with standards referred to by 
SG E&S Policies / reputation risk

In KYC process for clients

P.13

In addition: connect to Reputation risk process as soon as one party identifies.
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METHODOLOGY
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Identification Tools
● Categorization forms (by sector)
● Policies and Standards
● « Positive sources » of impacts
● Mapping tools

Evaluation Tools
● Procedures
● Environmental and Social Memo

Action tools
● Action Plans
● Loan documentation
● Client engagement

TOOLS
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CAT FORM
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Teams
● Corporate Social Responsibility

● E&S in KYC: 3 persons

● Equator Principles + Team: 4 persons 

RESOURCES

Number of projects 
reviewed in 2011

A 23

B 47

C 29

Total 99
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WAY FORWARD

Equator Principles type review
●Build some capacity
●Make profit of cofinancing

Client type review:
●KYC Teams to look at this
●Use of external sources (SRI…)

Learning by doing!



EXAMPLES
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EXAMPLE: 168MW RUN OF THE RIVER HYDROELECTRIC PLANT IN PERU -
PROJECT FINANCE

Equator Principles compliant

P.21


